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Recommendation Time Period CMP Target Potential Upside 

BUY 12-18 Months INR 940 INR 1200 28% 

In 1988, Symphony was founded in Ahmedabad, India. They manufacture and trade air coolers for homes, businesses and indus-
tries on both local and foreign markets. It is the world's biggest producer of air coolers. Sales of air coolers account for 97% of the 
company's income. There are structured and uncontrolled marketplaces in the air cooler sector. The organized market accounts 
for 30% of the overall market, and the company has had a 50% market share for the past four years.  
 
According to International Labour Organization 4.3% of India's working hours lost due to heat stress in 1995, this is expected to go 
upto 5.8% of India's working hours estimated to be lost due to heat stress in 2030. 2021 was one of the planet's seven hottest 
years since records began. The year was about 1.11 degree C above preindustrial levels — the seventh year in a row that the aver-
age global temperature rise edged over 1 degree C. The air cooler industry in India is expected to reach H90 billion in the next few 
years on account of increased incomes and temperatures, widened market presence, increased aspirations and a cost advantage 
over air conditioners.  
 
Symphony over the last decade has managed to grow at cagr of —15% against the industry growth rate of —10%. Forayed into 
the Industrial Air Cooler segment in 2009 and Commercial Air Cooler Segment in 2014-15 by gaining the technology through IMP-
CO, Mexico and GSK, China respectively.  
 
Global operations - The Company deepened its global footprint; it enhanced sales in the USA, among the most demanding mar-
kets in the world. IMPCO Mexico reported a record top line, bottom line and margins on the back of a price increase of up to 30%. 
GSK China, which was buffeted by economic and pandemic induced headwinds in China, moderated overheads by around 30%, 
that should graduate the subsidiary closer to a cash break-even point in FY2022-23. Australian operations reported robust profita-
bility in the last financial year and could see a progressive improvement.  
 
Distribution system - In the previous eight years, the firm has added 16000 dealers, and as of March 2020, it has 30000+ dealers 
and 1000+ distributors. In the eight years before to FY20, it expanded from 500 towns to more than 5000 towns. Additionally, it is 
present in over 60 countries. Industry juggernauts including General Electric (US), Lear Corporation (US), and Walmart (US) as well 
as retailers like Sears, Metro, Carrefour, Lowe's, The Home Depot, and others have Symphony items on display. New models were 
designed and launched exclusively for e-commerce and modern trade channels; the e-commerce segment grew 30% over the pre-
vious year and crossed 100,000 unit sales. Dealers were appointed in all towns with a population more than 10,000.  
 
New Product Launches - With features including an automated pop-up touchscreen control panel, three side honeycomb cooling 
pads, etc., the Diet 3D series of coolers was introduced. A double-decker Sumo model and the Movicool line of commercial cool-
ers were introduced. Company strategy is asset light and it is not planning to do any major CAPEX and acquisition. 70+ number of 
models on offer, FY2021-22  
 
Company invested H43 crores in its brands during the year under review, which was 7% of turnover. The Company generated INR 
15 from every rupee of brand spending in FY2021-22. In FY 2021, Gross & EBITDA margins impacted due to (a) higher input costs, 
(b) local purchase instead of imports, (c) higher freight cost (air freight), and (d) higher labour cost on account of impact of Covid-
19. 
  
With overseas subsidiaries starting to contribute better to the bottomline and new products and segments aiding growth coupled 
with lower raw material prices, we expect the company to clock revenues CAGR of —20-25% over the next 2 years while PAT 
growth could be higher at —40% CAGR over the next 21 years leading to an EPS of — 32 or FY24E, we recommend buy on the 
company with a target of INR 1200 over the next 12-18 months.  
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